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As an I1SO goo1 certified company, Acuitas is commitied to a process of
continuous improvement. This commitment is ‘raising the bar’ in the FM
industry both locally and regionally through its work processes and through its
affiliations with organizations such asthe Trinidad and Tobago Chapter of IFMA
and the Chamber of Industry and Commerce’s FM&M Committee. In keeping
with our objectives of growing the company synergistically and continuing to
bring additional value to cur clients, we have formed a strategic partnership
with an international leader in FM consultancy, Facility Engineering Associates
(FEA)to createtheAcuitas-FEA alliance.

The Acuitas FM — FEA alliance provides facility management consultancy
services to the public and private sectors who are seeking the benefits of
improved operational performance.

The Acuitas FM — FEA strategic alliance brings with it, world class technical
support, knowledge and expertise. It is a working blend of local and foreign
“best practices” and represents the best of both worlds. The combined team
comprises facility managers and multi-disciplinary professionals including
engineers, architects, quantity surveyors, safety professionals and other
subject matter experts.

The combined team’s core competenciesare:

Facility Management O&M Performance Evaluations
Organizational Evaluations LEED @ Certification and Maintenance
Facility Conditicn Assessments Facility Restoration

Energy Management Sustainability Services

Facility Commissioning FM Technology Planning &

Implementation
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FEA is a global leader in the FM consulting industry with their corporate
headquarters in Washington, DC and multiple offices throughout North
America, with over 20 years of industry experience servicing the needs of
clients such as the Smithsonian Institution, the Department of Defense and
NASA.

Capitalizing on this vast experience, FEA has developed an efficient,
comprehensive FM diagnostic tool called fmDiagnostics™ to successfully
evaluate a Client’s facility management resource capabilities, its strengths and
weaknesses and assess them against both the needs of the Client and
operationalandfinancial benchmarks.

Throughthis proprietary tool, fmDiagnoestics™ for which Acuitas FMisthe sole
licensed agent for the Caribbean, a ‘fact-finding’ and evaluation process can be
undertaken to select a ‘best fit'" FM operational plan with specific targets
towards which the Client’s personnel and organization can work. The Acuitas-
FEA Alliance working with the Client, will provide the guidance, technical
expertise and support to ensure the Client achieves its goals and derives the
maximum benefit.
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Acuitas FM Caribbean Limited
32 Cascade Road

Cascade

Trinidad and Tobago

p: (868) 628.9773 T: (868) 622.6564
e: info@acuitascaribbean.com
www. acuitascaribbean.com
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12701 Fair Lakes Circle, Suite 101
Fairfax,

Virginia 22033

United States of America

p: (703) 591-4855
f: (703} 591-4857
www.feapc.com




